

                Seal Rock Rural Fire Protection District
                               Board of Directors Regular Monthly Meeting
                                           Minutes For January 15, 2026 

Call to Order: 1700
Roll call to establish Quorum: Directors Karl Kowalski, Paul Rimola, Andrea Summerlin, Mike Burt and Russell Harley via phone. Quorom met.
Promotion Ceremony:  Chief Will Ewing officiated the pinning and oath taking for Captain Joe Munger to Division Chief. Newly appointed Chief Munger did the honors of pinning and oath taking for firefighter Ben Spangler to Lieutenant. Their families were present for the ceremony. Chief Ewing let the families know how fortunate we feel to have these young men as a part of our fire family and the promotions are well deserved.
Public/Guest Comments: None
Approval of Agenda: agenda approved. 
REPORTS:
1. Treasurer’s Report: Given by Paul Rimola. Director Rimola made a motion to transfer $74,989.00 from General Local Gov’t. Investment Pool account, to the General Bank Account to pay bills/payroll. Director Summerlin seconded. Motion passed unanimously. Paul stated that Building C at Seal Rock Fire is now paid off. We have come a long way since 2021. With our finances as well as ability to meet our mission. With 21,000 volunteer hours in 2025 we are able to meet the needs of our district population while at the same time help in emergencies in other districts if needed.
2. Chief’s Report: *See attachments. 
3. Ems Chief’s Report: Given by Chief Jeff Mathia. There will be an Open House at Yachat’s Fire on February 7th for anyone that is interested in attending.
OLD BUSINESS: Chief Ewing tentatively set the meeting for the Seal Rock/East Lincoln Boards to meet February 7th @ 3:00.
NEW BUSINESS:

1. Firefighter Levy; Paul Rimola made the motion to get an extension and 12 cent raise on our current firefighter Levy. Karl Kowalski seconded. Motion passed unanimously. There has been no raise since 2022.
2. Chief Ewing gave an overview of the packet he handed out to board members titled “Comprehensive Resource Allocation and Management”. It outlines issues moving forward, some short term and some long term, that are important to address. They encompass 1. Cost control considerations, 2. Revenue Generation, 3. Promotion, 4. Facilities and Apparatus Plan. He stated that this is a draft and he would welcome any input anyone had. He proposed the idea of setting up a workshop for a future date.



Adjourn:  18:16

Submitted for approval by Lisa Welch, Human Resources/Board Clerk





